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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
May 18, 2017 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan 
(CIP) Advisory Committee was called to order at 12:01 p.m. on May 18, 2017, in the 
Planning Conference Room #326 of the City by Robert Brown. 
 
Committee members present: 
 Stan Vlademar – Ward 1 
 Tiffinee Baker – Ward 2 
 Robert Brown – Ward 3  
 David Armbruster – Ward 4 
 Philip Rosar – Ward 4 
 Nathaniel Deason – Ward 4 
   
Committee members absent: 
 Aaron St. Amant – Ward 3 (Chairman) 
 
City Staff Present: 
 Stan Snodgrass, Director of Engineering 
     Sonya Elliott, Administrative Coordinator  
     Jeff Dingman, Deputy City Administrator 
      
Stan Snodgrass stated a chairperson needed to be selected due to the Chairman, Aaron 
St. Amant, not being present.  David Armbruster nominated Robert Brown, seconded by 
Stan Vlademar, to be the acting chairperson.  All 6 committee members were in favor with 
0 opposed. 
 
Minutes of the February 16, 2017 Meeting 
 
Stan Vlademar made the motion to approve the minutes from the last meeting and Philip 
Rosar seconded the motion.  The minutes were approved 6 in favor and 0 opposed.  
 
Old Business: 
 
Robert Brown discussed the attached memo from Jennifer Walker which outlined the 
update on the allocation report of city CIP funds to different departments.  Robert opened 
it up for discussion amongst the committee.  David Armbruster wanted to know how long 
ago Przybysz & Associates was engaged to look at the allocations.  Jeff Dingman stated 
that they were formerly engaged several months ago, but they could not start on it until 
the end of April due to tax season.  David Armbruster wanted to know if there was a time 
frame for the firm to complete the allocation study.  Jeff Dingman and the committee 
stated that Jennifer’s memo indicated in July 2017.  Robert Brown asked Stan Snodgrass 
if he was approached by Przybysz & Associates for input related to the allocation study.  
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Stan stated that he has not been approached to date. Robert Brown asked that the issue 
be tabled until the next committee meeting.  
 
Robert Brown asked Stan Snodgrass for an update on North 50th Street evaluation.  Stan 
stated that the report from Traffic Engineering Consultants (TEC) separated North 50th 
into four sections:    
 
Stan Snodgrass stated that section 1 is from Grand Avenue to North O Street.  There was 
about 3,100 vehicles per day traveling this section of North 50th Street, which is light and 
TEC recommended no improvements in that area since traffic flows well.  
 
Stan Snodgrass stated that section 2 is from North O Street to Kelley Highway.  Traffic 
increased about double on this section of North O Street, with about 7,800 vehicles per 
day.  TEC recommended that the northbound turn lane be increased at Kelley Highway 
from about 110 feet to 240 feet.  Stan stated that the increase was going to be addressed 
with the North 50th Street overlay that will begin in the next 3-4 weeks. Robert Brown 
asked if the City would need to acquire any property for the increased turn lane. Stan 
stated that no property would need to be acquired and that the turn lane is out there now 
and is about 110 feet and the City is just extending it on further south.  Stan Vlademar 
wanted to know if this was for Sutton Elementary School and Stan stated that this was on 
the south side of Kelley Highway.  Robert Brown wanted to know if the turn lane was 
going to go the entire length, from North O Street to Kimmons Junior High and Stan stated 
that it would not be the entire length since we are only adding about another 130 feet to 
the Kelley Highway section and that the section of North O Street near Kimmons Junior 
High was not wide enough for a dedicated turn lane. Stan stated that the bottle neck is 
occurring in the turn lane at Kelley Highway which is what will be addressed with the 
increase of the turn lane. Stan Vlademar stated that the Salvation Army recently bought 
a warehouse near this project and he wanted to know if they would be losing any property 
for this project.  Stan Snodgrass stated that the Salvation Army is north of Kelley Highway 
and would not be affected by the turn lane lengthening. 
 
Stan Snodgrass stated that section 3 is from Kelley Highway to Spradling Avenue.  There 
are about 11,000 vehicles per day traveling this section.  The recommendation by TEC is 
that we extend the center turn lane beyond the limits of the Sutton Elementary School 
due to its proximity to the corner of Kelley Highway and do some re-working of their 
parking lot to shift some drives away so there is no traffic coming and going within 100 
feet of the intersection.  Stan stated that we are looking at about 800 feet for reworking 
North 50th Street which is about $900,000 and also looking at reworking the school 
parking lot/driveways which is going to be close to $100,000.  The total estimate of the 
project would be around $1,000,000 for this work.  The initial recommendation considered 
the addition of a continuous center turn lane on North 50th Street extending from Kelley 
Highway to Spradling Avenue.  Stan stated the report notes that further widening of North 
50th Street may not be needed after extending the center turn lane past the school.   David 
Armbruster and Stan Vlademar wanted to know if the school system would cost share for 
the improvements of the parking lot.  Stan stated that the school has not been approached 
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yet about cost sharing for this recommendation to North 50th Street, but if the committee 
chose this option they could talk to the school board at a later date.   
 
Stan Snodgrass stated that section 4 is from Spradling Avenue to Midland Boulevard and 
that this section carries about 7,000 to 7,600 vehicles per day.  Traffic flows well in this 
area and no improvements are recommended.  Stan stated the report does note that the 
northbound left lane at Midland Boulevard could be extended, but there are no plans right 
now.    
 
Robert Brown asked how much it would cost to have a turn lane from Kelley Hwy to 
Spradling Avenue.  Stan stated that the cost would be around $5,000,000 for a 3 lane 
and around $8,000,000 for a 5 lane road. 
 
Robert Brown asked Tiffinee Baker if the recommendations were reasonable to her.  
Tiffinee stated that the recommendations sounded reasonable to her.  Tiffinee stated that 
all schools have traffic problems.  Robert Brown asked Tiffinee Baker if she felt like a turn 
lane was needed all the way and she stated it would be nice, but what Stan had presented 
appeared adequate enough to address the traffic problems.  
 
Robert Brown made a motion to accept the recommendations to improve North 50th Street 
in the area just north of Kelley Highway. Tiffinee Baker seconded the motion.  6 were in 
favor and 0 were opposed.  
 
Stan Vlademar stated that he saw an article in the paper regarding the Hwy. 45 project.  
He wanted to know if a signal at Geren Rd. had been approved.  Stan said that it has not 
been approved, but as the AHTD goes through design it will be looked at.  Stan Snodgrass 
also stated that construction is slated for the year 2020 and there is a cost share 
agreement with the AHTD, County, and City with the project being designed and 
administered by the AHTD. 
 
Stan Vlademar stated that he did not understand why the City would be overlaying Old 
Greenwood Road, from Cliff Drive to Country Club.  Philip Rosar and David Armbruster 
commented that this section of Old Greenwood Road is very rough and the overlay was 
needed. 
 
Robert Brown asked that the committee meeting agendas include more of the old 
business items.  Stan Snodgrass asked that Robert send him a list of old business items 
and he would have them added to the agenda.   
 
David Armbruster asked for an update of the new street rating evaluation.  Stan 
Snodgrass stated that the company hired, Greenberg Farrow, are currently driving the 
streets of Fort Smith to begin the evaluation process.   
 
David Armbruster asked for an update on the review of the street standards and 
subdivision requirements.  Stan Snodgrass stated that he should receive a draft of those 
documents from Garver Engineers in June or July.  
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New Business: 
 
Robert Brown asked if the road going from Hwy. 271 to the casino was a City street.  Stan 
Snodgrass stated that it is not a City street, it is a State road maintained by the AHTD.   
 
Philip Rosar asked how the new overlay in the May-Lecta area was.  Stan Vlademar said 
that the street looked great and was happy with the results.   
 
Robert Brown asked if there were any new projects that need to be brought to the 
attention of the committee.  Jeff Dingman stated that Carl Geffken and himself were 
approached by FCRA, ERC, Arkansas College of Osteopathic Medicine, ArcBest, and 
Ghan/Cooper, about improvements that they felt were needed for the Chaffee Crossing 
area, particularly the area of, Massard Road, Wells Lake Road, McClure Road, and Chad 
Colley Blvd, along with various other areas in Chaffee Crossing. With the new medical 
college, ArcBest building, and new residential areas these five groups decided to get a 
traffic study done of the area, which they presented to Administration.  Jeff stated that 
administration gave this traffic study to Stan Snodgrass.  Stan has given the traffic study 
to TEC to evaluate.  Jeff stated he wanted to make the committee aware of this in case it 
was brought to their attention at a later meeting for review. 
 
Stan Vlademar made a motion to meet next on August 3, 2017 to start working on the 
compilation of the annual CIP.  Robert Brown seconded the motion.  6 were in favor and 
0 were opposed. 
 
Citizen’s Forum 
 
No one spoke at the citizen’s forum. 
 
The next meeting will be August 3, 2017 at 12:00 p.m. in the Planning Conference Room 
#326. 
 
With no further discussion or business, a motion to adjourn was made by Robert Brown 
and seconded by Stan Vlademar at 12:57 p.m.  6 were in favor and 0 were opposed. 



 Memo 
To: Stan Snodgrass, Engineering Director 

CC:  Carl Geffken, City Administrator 

Jeff Dingman, Deputy City Administrator 

From: Jennifer Walker, Finance Director 

Date: 05/17/2017 

Re: Update on Allocations Review / Evaluation Project 

The City of Fort Smith has engaged an outside audit firm to review the City’s current 
Internal Allocation methods and propose a revised Internal Allocation method.  

 
Przybysz & Associates is performing this review and creating a proposed Allocation 

method. They are currently in the discovery phase of this process. In this phase, we are evaluating 
things such as (as they relate to Street Sales Tax Allocation): 

 
1. Administration - Review of Agendas and minutes. Assess volume focused on Street 

Sales Tax projects and CIP plan. Consider time spent in Interim roles with additional 
allocations to those funds.  

2. City Attorney – Review of legal invoices from Daily and Woods and Gilker and 
Jones to determine allocation. Note most legal invoices are directly allocated to 
appropriate funds.  

3. Internal Auditor – Review audit plan for the year and actual audit work papers 
generated.  

4. Collections – Review collections by fund and compare to costs to be allocated. 
5. Finance – Review reporting documents produced as well as a general volume of 

payables (by count – dollar amount of invoices do not impact the processing). 
Breakdown of employee expense report reimbursement requests, as these take a 
larger amount of time to review than regular payable vouchers.  

6. Human Resources - Review listing of new hires and terminations. Review 
department source of Workers Comp claims filed. General costs will be allocated per 
headcount. 

7. Utility Billing/Customer Service – Will review, but likely should not have an 
allocation for Street Sales Tax Fund. Possibly a very small percentage due to the cost 
of the accounting system for the entire city being charged to this program.  

8. Purchasing - Review list of purchases to allocate accordingly.  Review property 
insurance as the purchasing manager devoted a substantial amount of his time to 
process.  

 

 

Jennifer Walker
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9. IT - Review past projects and projects going on right now broken down by category 
and allocate. 

10. Engineering - Review list of past projects and projects going on right now.  
11. Planning and Zoning – Review list of past projects and projects going on right now 

broken down by category and allocate. 
12. Police and Fire Services - 100% to General Fund. 

 
We expect this evaluation process to be complete prior to budget planning for FY18, which is 
scheduled to begin in July 2017. This revised allocation will be incorporated into the budget 
discussions.  
 
Please contact the Finance Department with any questions.  


